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WHO WE ARE

We unify the Health Journey

Our solution unify today in Italy the Health Journey of
more than 200K Patients and 8K Healthcare Providers




THE PROBLEM

Rising demand. Declining capacity

Healthcare systems are under increasing pressure.

28 _ 1 o Global shortage of

healthcare workers

O/ people aged 65+
+80 /) with at least one chronic disease

—
-

At the same time, expectations are changing

Prevention and care are merging into

O/ Global citizens expect access
¥ 6 o /0 one continuous health journey

to digital health services by 2030

SALUTE
o 360, Sources: JMIR Research Protocols, 2024, WHO - Health Workforce; The Commonwealth Fund, 2023; PRB.org


https://www.researchprotocols.org/2024/1/e49130/?utm_source=chatgpt.com
https://www.who.int/health-topics/health-workforce?utm_source=chatgpt.com
https://www.commonwealthfund.org/publications/issue-briefs/2023/aug/overworked-undervalued-primary-care-physicians-10-countries?utm_source=chatgpt.com
https://www.prb.org/resources/countries-with-the-oldest-populations-in-the-world/?utm_source=chatgpt.com

THE PROBLEM

Health matters most. So why is it managed the worst?
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OUR MISSION

Unifying the health journey

1. Understand
Your Health

CONNECTING PATIENTS and (R EE oo
HEALTHCARE PROVIDERS & follow up

5. Receive what
you heed

360,

2. Connect with a
Healthcare Provider

3. Book the
right service

4. Get Visit or
Care

é - combining PREVENTION and CARE

through ONE PLATFORM
FULL OF TOOLS & SERVICES



OUR SOLUTION (Up & running services )

20 trusted services into one unified platform ((p-coming servces )

Online health magazine)
‘ Multi-domain Platform
5  Ukikbienbbak-ana® 1. Understand 2. Connect with a —
mem . - . Unified login system
st [ Health content creation TR @ g EE1 g Healthcare Provider |

Agenda & Reminder

6. Stay engaged R p R 3. Book the

& follow up o1 right service Digital Payment

Pill reminder

BBBBBBB ishele Abbruscato

Health folder Booking System

...............

Televisit

Farmasia Ro | u Chat
_ Pharmacy health . Receive what you . .
services ‘5 y 4. Get Visit or Care _
‘ heed .
P D Health doc sharing
8 e abir s 4
- E-comm x Pharmacies
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PLATFORM SERVICES

Scalable interface

SALUTE
360,
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SALUTE Find services
360

Everything you need for
your health
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Azioni di gruppo v
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B Ecommerce

Ordini 2%

- Ciul?. 2

Tutte le date v

Data 5

-
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-
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-
-
- Ciu 7, 2025

Tutti i canali di vendita +

Stato

In lavorazione

In lsvorazione

In lavorazione

In lavorazionsg

In lavorazione

In lavorazione

In lavorazionea

In lvorazione

In lavorazions

In lavorazione

23.80€

1760€

12.00€




Al AS THE NEXT GROWTH ENGINE

Salute360 Al Health Navigator

[Coming summer 2026}

1.Understand the question
Patients ask real health navigation questions.

I need to renew my chronic
therapy, do | need a repeatable

. 2.Retrieve trusted information
Al connects verified medical content, platform data, and healthcare services.

In your country, some chronic medications can

be prescribed with a repeatable prescr iption,
valid up to 8 months and usable several times.

Others require a new prescription each time. If
your therapy is covered by the National Health

e e e 3.Activate the right service

A white prescription is used for medications

outside the SSN and can sometimes be The System guides users to:

repeatable. | can check your specific therapy
and tell you which type of prescription is
qu.lir@d. If a renewal is needed, | can hetp you

m&et\;l:;ls;%i?canquicklygettm { ] tqe rig qt prOVider
e the right service
e the right next step in their care journey

* GDPR *

Enter a message here ...

* *
* Kk

; (Vs () & ==
X > -
5 HI

COMEL&%Q . - a E| LLM Agnost|c

Recognized among the innovators selected for Eureka Park at CES 2026, where the new Al solution was

presented exclusively in Las Vegas last January.
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Al AS THE NEXT GROWTH ENGINE

Salute360 Al Health Navigator

[Coming summer 2026}

Al interface that, in addition to native services, provides multilingual guidance through healthcare system care pathways

NATIONAL HEALTH INSTITUTIONS
e [talian National Institute of Health (ISS): Guidelines
and citizen-oriented recommendations
e Ministry of Health: Regulations, patient rights,
access to services, prevention
e [talian Medicines Agency (AIFA): Drug information,
prescriptions, reimbursement policies

Televisit

REGIONAL AND LOCAL HEALTH SYSTEM ;@‘"
e ATS, ASL: Access to services, booking systems
(CUP), exemptions, waiting times, care pathways,
patient-oriented explanations of PDTA
Health Topics
SERVICE CHARTERS AND OPERATIONAL
DOCUMENTATION
e Hospitals, clinics, and accredited healthcare
providers: Access rules and administrative
procedures, required documentation, operational

processes
(_

SALUTE
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Pharmacy

e

Documents

A

Navigator

"My doctor prescribed an MRI with priority B: what does
this mean, and how soon should | have it done?”

"What is the difference between a psychologist, a
psychotherapist, and a psychiatrist, and which of these
can | access through the public healthcare system?”

"How can | apply for a chronic disease exemption, and
which documents are required?”

"“Which pharmacy near me offers ECG services?”



REVENUE MODEL

A dual-sided model. Scalable, flexible, and proven
B2B - 2C and diversified

) Healthcare Providers
- Patients

M R (HCPs, Pharmacies, Facilities)

Free access

é:£ Pay-per-service model

Marketplace delivery commissions

Annual subscription (20-1K<€)
Transaction fee (3-7%)

Plug-in integrations (2-15K€)

& J

- New revenues stream N

B Corporate Health Package

((Up & running senvices ) x Pharma and Hospitals

¢%%% Tech & Digital Solutions

\@ Branded Health Media Current contribution to revenue: 10%
® o > Expected contribution 2028: 35%

o N ’!i Data-as-a-Service
360, L




t's not about doing everything.
t's about making healthcare work together.

Salute360 connects fragmented digital
services into one unified health journey.

SSSSSS



NUMBERS AND TRUST

Results

Growing Adoption. Deep Trust. Strong Retention.

r A

200.000 Active Users : 8.000 Active Providers
70% Retention Rate )M Al 90% Retention Rate

, L ,

4 N
L Platform ) D
3M Page View/Year (100% Organic) 330K€ Revenues 2025 +80% YoY (2024)
EBIT>0

300 Health Content Created/Year

Full Compliant

% !;!)!‘AEUAA# L‘%(&fﬁ«o%% L%

sK Deliveries/month Strong Partners & Clients 6’}’F @

1.5K Medical Services/month

. ] ] g)‘nER&%
o SALUTE 1 FTE only x Customer Care Deliveries powered by @

360,



https://www.sitelemed.it/
https://www.bayer.com/en/

COMPETITORS

We don't compete on features. We compete on coherence.

:i E_..“_ CALUTE 1. Understand 2. Connect with a SR LUTE o
— ado o 60 Your Health Healthcare Provider C‘> 360, U halodoc

2 MioDottore octalil

® »
& LT E 6. Stay engaged K9 3. Book the i LT o
o 600 & follow up Y1 I\ right service se5. W halodoc
& MyTherapy spracto- @m&ﬂ

27 MioDottore
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BUILT FOR TRUST. READY TO SCALE

Grow Strategy (1M€ investment, Italian market) BASE CASE

@ Revenues O EBITDA @ Investment

2030:
20 M

Revenues: 20.5M€
EBITDA: 94M€
FTE: 96-163
2029
M Revenues: 10.6M€
15 EBITDA: 43M€
FTE: 61-96
2028:
Revenues: 4.8M€
10 M EBITDA: 1IM€
FTE: 28-61
2027:
Revenues: 2.3Mk€
EBITDA: 35K€
5 M FTE: 19-28
2026:
2M Revenues: 1IM€
Investment: 1IM€
400K mm EBITDA: -883K€

FTE: 4-19
-900 K

2025:
Revenues: 330K€
o EBITDA: 1K€

SALUTE e ‘
360, 2025 2026 2027 2028 2029 2030




BUILT FOR TRUST. READY TO SCALE

Grow Strategy (1M€ & 10M<€ investment, EU market) UPSIDE CASE

@ Revenues @ EBITDA @ Investment 2030:

Revenues: 51IM€
50 M EBITDA: 18,6M€
FTE: 160-204

2029

Revenues: 18 5M€
40 M EBITDA: 5.3M€

FTE: 61-160

2028:

Revenues: 4.8M€
EBITDA: -3.8M€
Investment: 10M€
FTE: 28-61

20 M 2027:
Revenues: 2.3Mk€

EBITDA: 35KE
FTE: 19-28

10 M 2026:
Revenues: 1IM€
EBITDA: -883K€

Investment; 1IM€

4224 K —i—:- FTE: 4-19
-900 K
-4 M 2025:
Revenues: 330KE
» EBITDA: 1K€

SALUTE e 4
360, 2025 2026 2027 2028 2029 2030



GROWTH STRATEGY

Our funding ask
€1 Mll.l.lOn Use of funds (%)

General
WE ARE NOT LOOKING FOR VALIDATION. 5% Marketing

WE ARE LOOKING FOR FUEL 50%

40% Sales = +3k HCP on-boarded
20% Marketing — +250k patients

Integrate a new systems for personalized patient support
25% IT — Al Patient Navigator + Pill Reminder + Health Folder Sales

Beginning preliminary operations into 1 new EU country 407%

GER/Dusseldorf test on-going - 10% Ops, 5% General
IT/Al

25%

Already committed: 50% of this round from

Cd Accﬂggﬁgggp ULt PLUGANDPLAY see@up Operations

USA 10%

SALUTE
360,


https://www.cdpventurecapital.it/
https://ac75sa.com/

INCLUDED HEALTH VALIDATES THE MODEL BEHIND SALUTE360

Healthcare orchestration is a winning model

[ ] [ ] . . [ ]

Market validation: & L@ﬁlTqued Why this matters for Salute360
Proof of scale

e $344M+ raised Included Health Salute360

e $1.3B+ valuation (2020)

e 1000+ employees US, employer-driven Europe, system-driven
Integrated care model Corporate benefits focus Citizens & HCPs focus

e Virtual care

e Clinical navigation Care orchestration layer Unified health journey platform

e Community-based services | | |

Built after market maturity Built under system stress

e Primary, specialty, behavioral & urgent care

Strong institutional backing
e The Carlyle Group
o Greylock
e Revelation Partners

Healthcare orchestration is a proven model.
[

SALUTE
360,

Salute360 applies it where healthcare needs it most.




MARKET OPPORTUNITY

ITA Market opportunity

A rapidly expanding market. A focused, obtainable share.
TAM

240 M€
80K HCPs x 3K€ ARPA

SAM
60 M€
HCP Digital Ready 25% TAM

Within ITALY,

Salute360 targets a 20M<€ obtainable market SOM
over the next 4 years - centered on +20 M€
fragmented care journeys
managed by pharmacies + HCP networks. 6eME /Y

10% SAM

SALUTE
o 360, Source: Osservatorio Sanita Digitale - Politecnico di Milano; ISTAT; Federfarma



MARKET OPPORTUNITY

European Digital Health Market

A fast-growing digital health market, with a focused entry through

fragmented care journeys.
TAM

$117B — $292B

SAM

$50B+
Telemedicine +
Digital Patient Engagement

SOM

Salute360 focuses fragmented care journeys $5OOM - $1B
managed by pharmacies Care orchestration
and HCP networks across Europe. layer

(HCP networks +
pharmacies)

SALUTE
360,
Source: IMARC Group - Europe Digital Health Market: Industry Trends, Share, Size, Growth, Opportunity and Forecast



Our partners
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https://www.bioindustrypark.eu/
https://www.i3p.it/
https://www.elite-network.com/
https://biopmed.eu/
https://www.ui.torino.it/
https://sosv.com/
https://www.cdpventurecapital.it/
https://www.michelin.it/michelin-in-italia
https://www.michelin.it/michelin-in-italia
https://ac75sa.com/
https://www.sitelemed.it/
https://www.brt.it/it/
https://www.poste.it/
https://www.ups.com/
https://www.sumup.com/
https://www.satispay.com/
https://www.mastercard.it/
https://www.visaitalia.com/
https://www.dhl.com/it-en/home.html
https://www.bayer.com/en/
https://www.humanitas.it/

Our team

§ I.R.C.C.S. Ospedale

San Raffaele

Gruppo
San Donato

Al expert

BN JOHNS HOPKINS

r BLOOMBERG SCHOOL
of PUBLIC HEALTH

2x EXIT

in Health Sector

@ Alberto Clemenzi @ Chiara Barbati @ Marco Giacosa @ Carlo Sassone
FOUNDER & CEO-CTO CO-FOUNDER & CSO CO-FOUNDER & CTIO CO-FOUNDER & SALES MANAGER
Serial entrepreneur Medical doctor Al & Digital Driving Healthcare Transformation Pharmacist, PhD, H-Farm
Full stack developer Public health physician Telecommunications Engineering
General secretary at Italian Society of Telemedicine Scientific secretariat EUPHA digital health section

Medicine and surgery
University of Pavia

—
T
¢ >
) /,7‘ IED accenture
Elena Ronza @ Matteo Di Lisi (in) Virginia Berta
CO-FOUNDER, CHAIRMAN & CFO MARKETING & DESIGN MARKETING & CX LEAD
Entrepreneur Product and graphic designer Psychologist and Communication Expert
. Consultant in management and logistics

SALUTE
360,

Imperial College
London


https://www.linkedin.com/in/alberto-clemenzi/
https://www.linkedin.com/in/matteodilisi/
https://www.linkedin.com/in/carlo-sassone-129aab39/
https://www.linkedin.com/in/virginia-berta-28b9591b9/
https://www.linkedin.com/in/chiara-barbati/
https://www.linkedin.com/in/giacosamarco/

WHY Salute360

Built for trust. Ready to scale.

All digital health
services in one unified
platform

* X % %

* B

X B HIPAA
* 4 * I COMPLIANT

Fully compliant

with EU and HIPAA regulations

SALUTE
360,

Proprietary platform technology

with patent protection

TER,

-

GOM{r¢
¥NO

LENENY

Home delivery of prescription
drugs in 2h thanks
to our partner Red Cross

Il
V’ U
o —
u - D
n [R—

Proprietary smart
algorithm to target every
HCP through a
digital check-up

Societa Italiana Telemedicina

Strategic partnerships with
global leaders

)

Plug and Play for our
clients, enabled by a
deeply automated
platform.

0 0 0C

T

A proven track record
and growing
reputation


https://www.sitelemed.it/
https://www.bayer.com/en/

SALUTE
360,

Let’s build the future
of healthcare together

Let's talk about how you can be part
of the next phase of Salute360

View in dealum
www.pro.salute360.com/en

Contact info: www.salute360.com

oo DEICIGIONE
Chief Executive Officer .

alberto.clemenzi@salute360.com

+30 348 89 78 530
+1 (410) 428-9350



https://www.instagram.com/salute_360/
https://www.linkedin.com/company/salute360
https://www.facebook.com/salute360.eu/
https://open.spotify.com/show/3JMKzNMIE7H4emdnpSL3qA
https://twitter.com/salute_360
https://www.youtube.com/channel/UC7TTA3KwP3jxFYWAz35WH9w
https://wa.me/message/ZTXDZPDZ2S2LB1
https://www.salute360.com/
https://www.pro.salute360.com/en

	Unifying the Health Journey
	Refer to:

	We unify the Health Journey
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	Healthcare systems are under increasing pressure.
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	Salute360 AI Health Navigator
	Understand the question
	Patients ask real health navigation questions.
	Retrieve trusted information
	AI connects verified medical content, platform data, and healthcare services.
	Activate the right service
	The system guides users to:
	the right provider
	the right service
	the right next step in their care journey
	LLM Agnostic
	Recognized among the innovators selected for Eureka Park at CES 2026, where the new AI solution was presented exclusively in Las Vegas last January.
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	Coming summer 2026



	Salute360 AI Health Navigator
	AI interface that, in addition to native services, provides multilingual guidance through healthcare system care pathways
	NATIONAL HEALTH INSTITUTIONS
	Italian National Institute of Health (ISS): Guidelines and citizen-oriented recommendations
	Ministry of Health: Regulations, patient rights, access to services, prevention
	Italian Medicines Agency (AIFA): Drug information, prescriptions, reimbursement policies

	REGIONAL AND LOCAL HEALTH SYSTEM
	ATS, ASL: Access to services, booking systems (CUP), exemptions, waiting times, care pathways, patient-oriented explanations of PDTA

	SERVICE CHARTERS AND OPERATIONAL DOCUMENTATION
	Hospitals, clinics, and accredited healthcare providers: Access rules and administrative procedures, required documentation, operational processes
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	“How can I apply for a chronic disease exemption, and which documents are required?”
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	A dual-sided model. Scalable, flexible, and proven
	B2B - 2C and diversified
	Patients

	Free access
	Pay-per-service model
	Marketplace delivery commissions
	Healthcare Providers  (HCPs, Pharmacies, Facilities)
	Annual subscription (20–1K€)
	Transaction fee (3–7%)
	Plug-in integrations (2–15K€)
	New revenues stream
	Corporate Health Package
	Tech & Digital Solutions
	Branded Health Media
	Data-as-a-Service

	x Pharma and Hospitals
	Current contribution to revenue: 10% > Expected contribution 2028: 35%


	Salute360 connects fragmented digital services into one unified health journey.
	NUMBERS AND TRUST

	Results
	Growing Adoption. Deep Trust. Strong Retention.
	Patients

	200.000 Active Users
	70% Retention Rate
	Healthcare Providers
	8.000 Active Providers

	90% Retention Rate
	Platform
	3M Page View/Year (100% Organic) 300 Health Content Created/Year 1.5K Medical Services/month 2K Deliveries/month 1 FTE only x Customer Care
	Full Compliant
	Strong Partners & Clients
	Deliveries powered by


	COMPETITORS

	We don’t compete on features. We compete on coherence.
	BUILT FOR TRUST. READY TO SCALE

	Grow Strategy
	(1M€ investment, Italian market)
	20 M
	15 M
	10 M
	5 M
	400 K
	-900 K

	BASE CASE
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	Grow Strategy
	(1M€ & 10M€ investment, EU market)
	50 M
	40 M
	30 M
	20 M
	10 M
	2 M
	400 K
	-4 M
	-900 K


	UPSIDE CASE
	GROWTH STRATEGY

	Our funding ask

	€1 Million
	WE ARE NOT LOOKING FOR VALIDATION. WE ARE LOOKING FOR FUEL
	Integrate a new systems for personalized patient support 25% IT → AI Patient Navigator + Pill Reminder + Health Folder
	Beginning preliminary operations into 1 new EU country GER/Düsseldorf test on-going - 10% Ops, 5% General
	Already committed: 50% of this round from

	Use of funds (%)
	INCLUDED HEALTH VALIDATES THE MODEL BEHIND SALUTE360

	Healthcare orchestration is a winning model
	Market validation:
	Proof of scale
	Integrated care model
	Strong institutional backing

	Why this matters for Salute360
	Healthcare orchestration is a proven model. Salute360 applies it where healthcare needs it most.
	MARKET OPPORTUNITY



	ITA Market opportunity
	A rapidly expanding market. A focused, obtainable share.
	TAM  240 M€ 80K HCPs x 3K€ ARPA
	SOM  +20 M€
	6 M€ / Y 10% SAM
	Within ITALY, Salute360 targets a 20M€ obtainable market over the next 4 years - centered on fragmented care journeys managed by pharmacies + HCP networks.
	MARKET OPPORTUNITY



	European Digital Health Market
	A fast-growing digital health market, with a focused entry through fragmented care journeys.
	TAM  $117B → $292B
	SAM  $50B+ Telemedicine +  Digital Patient Engagement

	SOM  $500M – $1B
	Care orchestration layer (HCP networks + pharmacies)
	Salute360 focuses  fragmented care journeys managed by pharmacies  and HCP networks across Europe.
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	Carlo Sassone
	Elena Ronza
	Matteo Di Lisi
	Virginia Berta

	WHY Salute360

	Built for trust. Ready to scale.
	Salute360 is a rapidly growing digital health startup positioned at the intersection of technology, data, and preventive medicine. We address a global, high-demand market with a scalable and defensible business model. Our AI-driven platform empowers patients and healthcare providers with personalized insights that improve outcomes and reduce system costs. Backed by a multidisciplinary team with proven execution capability, Salute360 is designed for measurable growth, strategic partnerships, and strong ROI potential. Our go-to-market strategy is validated through early traction, high user engagement, and recurring revenue models. With a clear mission, strong fundamentals, and a scalable technology stack, Salute360 represents a compelling investment opportunity in the fast-expanding digital health sector — combining financial sustainability with meaningful impact on global well-being.

	Let’s build the future of healthcare together
	Let’s talk about how you can be part  of the next phase of Salute360
	Contact info:

	www.pro.salute360.com/en
	www.salute360.com


